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{ Integration old & new world

{Business use of Private devices

Outsourcing

Energy Concerns

{ More and more freelancers

Security
Performance
Usability

Non Functional

Model Based Development }

Buy before build
SAAS (Cloud)

VM Ware solutions

\{Virtualisation }_‘( Hire on demand: in the cloud

\-[Everyone & everything is connected }
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Manual
Tests

Acceptance Tests
(API Layer)

Unit Tests / Component Tests

Breakpoint
Automated

Testing

Manual Testing

Time
Breakpoint achievement (example): script should be run > 10 times
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The Seven Basic Principles of the Context-Driven School

The value of any practice depends ons*

ett best practices.

f any project's context.

There are goods
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The pri duct doesn't work.

Good soi

Only throug: ut the entire 2 right times to
products.

Testing gy 2 _ uevelopment project; they serve the
Testing is done 0 . /e g \.lopmg qualifying, debugging, investigating, or selling a product_
Entirely different te;_Ee ""‘"'"‘f‘ 585 te for these different objectives.

It is entirely proper for difi ®*""_. gioups to have different missions. A core practice in the service of one mission might be
irrelevant or counter-productive in the service of another.
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PRODUCT
BACKLOG

)y FROM NOW ON
Yy WE'RE GCING TO
CHANGE HOW WE
DO THINGS HERE.
WE NEED TO BE
AGILE.

WHAT DOES
IT MEAN?

DAILY SCRUM
MEETING
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So, we're suppose to test
this BEFORE we build it?
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